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Multi-National Residence Fund’s securities commenced trading in the Property 
Development Sector of the Property and Construction Group of The Stock

Exchange of Thailand (SET) on June 19, using “MNRF” as their trading symbol. Its
fi nancial consultant was MFC Asset Management PCL.

MNRF has a total value of THB 1,075 million (about USD 32.38 million), consisting 
of 107.5 million investment unit trusts, with a par value of THB 10 each. At its initial 
public offering (IPO) from April 21 to May 8, MNRF offered all investment units to the 
general public at THB 10 each. This followed the success of MFC-Nichada Thani Property
Fund, which was launched in 2005 and has already generated ten dividend payments 
worth a total of THB 158 million.

As of June 30, the net asset value (NAV) of MNRF climbed to THB 1,085.93 million, 
or THB 10.1016 per unit.

MNRF is a non-redeemable, non-specifi c, closed-end property fund with an indefi nite 
life. It will invest in property or leasehold rights of single-detached houses, apartments, 
serviced apartments, condominiums and other residential property for leasing or
deriving other benefi ts. These will be assets in the Bangkok metropolitan area and other 
provinces with economic or tourism potential, including:
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■ Nichada at Eastern Seaboard – 35 single-
detached houses in the vicinity of the Eastern 
Seaboard in Chonburi province;

■ Palm Tree Place – 30 single-detached houses
and land in Nichada Thani properties, well-known for 
its multi-national communities, on Chaengwattana 
Road in Nonthaburi province;

■ Danicha Garden Condominium – 48 units, 
totaling 11,566.90 square meters, in Nichada
Thani Chaengwattana project in Nonthaburi 
province.

The appeal of MNRF is the promise of constant
returns, which will result from MNRF renting out all 
acquired properties back to Nichada Thani over a period 
of seven years. MNRF will enjoy returns from Nichada 
Thani in the form of monthly rental fees. In general, the 
going rate for a single house at Chaengwattana project 
runs between THB 100,000 and THB 140,000 a month. 
For a condominium unit, the rate is between THB 30,000 
and THB 50,000 a month. The rate for a single house in 
Chonburi is between THB 60,000 and THB 80,000 per 
month.

Moreover, as a risk management measure, Nichada 
Thani’s contract with MNRF requires the lessee to 
make a nine-month advance rental deposit to MNRF as 
collateral, and imposes a 24-month rental penalty if the 
lessee breaches the rental contract. In addition, since
the properties are freehold, MNRF reserves the right to
sell the assets if it sees the chance to make more gains 
for its investors without breaching the contract with 
Nichada Thani.

The company’s dividend payment policy is to pay 
not more than four times a year if it has recorded a 
net profi t from recurrent income or property sales in 
the relevant accounting year. Such dividends will be 

a minimum of 90% of net investment income plus or 
minus net profi t or net loss that has not yet occurred
in the relevant accounting period, and be a minimum
of 90% of its annual net profi t. If the fund retains
profi ts, the fund management company may pay
dividends to unit holders from these retained profi ts, 
provided that these payments do not cause the fund
to register a retained loss.

The fi rm’s major shareholders are Nichada PCL, 
Government Savings Bank and Krung Thai Bank PCL
which hold 18.60%, 4.10% and 3.28%, respectively, of
the company’s paid-up capital after the IPO. ■

General corporate 

information on

MNRF is available

on SET’s website at 

www.set.or.th and 

Settrade.com’s at

www.settrade.com.
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Synnex (Thailand) PCL commenced trading in
the Technology, Information and Communication 

Technology Sector in the Technology Group of The Stock 
Exchange of Thailand (SET) on May 22. It is using “SYNEX” 
as its trading symbol. The company will use THB 522 
million (about USD 16.25 million) from its fundraising to 
expand its head offi ce and IT stores and to repay debt.

Synnex (Thailand) PCL distributes computers, 
computer peripherals, software and other IT products 
and consumables to local wholesalers and retailers. The 
company has consequently been appointed distributor 
of products made by over 50 of the world’s leading 
computer and IT companies. They include the brands Intel, 
Kingston, HP, EPSON, BENQ and Microsoft. Its customers 
are computer producers, retailers and wholesalers across 
the country, OEMs department stores, modern trade, 
and stationery shops. The company now has over 5,000 
business partners.

The company was established in 1988 and is a 
subsidiary of T.K.S. Technologies PCL (TKS) and a joint-
venture company with Synnex Technology International 

Corporation. Based in Taiwan, Synnex Technology is
one of the world’s leading distributors of computer 
equipment and IT products, with a network covering the 
United States, Australia, China, Hong Kong, New Zealand 
and India.

Synnex (Thailand) PCL has its head offi ce and modern 
warehouse and distribution center on an area of around 
seven rai on Sukontasawat Road, Bangkok with 19 
branches nationwide.

State-of-the-art logistics and warehouse 
system...SYNEX’s key to success

“Aside from a wide variety of computer products, we 
have employed state-of-the-art warehouse management 
and delivery systems to promote faster and more effi cient 
product distribution that covers broad areas at lower 
cost,” explained Mr. Supant Mongkolsuthree, president 
and CEO. “We operate under the concept, ‘Order in the 
morning, receive your order in the afternoon’, or ‘Order 
in the afternoon, receive your order the next morning’ or 
‘Half-day delivery’.”

IT PRODUCTS DISTRIBUTOR SYNEX
JOINS THAI BOURSE

04



“In short, we strive for prompt and punctual delivery. 
Moreover, our 19 branches cover every region of the 
country. The head offi ce and all branches are connected 
through a ‘global system,’ which manages the accounting 
system, analyzes and assesses the marketing of products 
while managing the warehouse, product delivery 
and customers’ database. These services satisfy our 
customers,” Mr. Supant said.

SYNEX offers excellent after-sales service that 
impresses all customers. “We envision our business as 
a one-stop service rather than a buy-and-sell business. 
We, therefore, place high emphasis on a complete after-
sales and repair service. We regularly send our staff to 
attend training courses organized by producers to be 
able to repair a variety of products using sophisticated 
technologies,” he added.

The company has achieved the Quality Management 
System ISO 9001:2000 Certifi cation for its after-sales 
service from Bureau Veritas Certifi cation.

Almost 20 years of steady revenue growth
Since 1989, SYNEX’s operations have grown rapidly. 

The company had a compound annual growth rate

We envision our business
as a one-stop service

rather than a buy-and-sell business. 
We, therefore, place high emphasis 
on a complete after-sales and
repair service. We regularly send 
our staff to attend training courses 
organized by producers to be
able to repair a variety of
products using sophisticated 
technologies.

SYNEX’s consolidated fi nancial highlights (in THB million)

Q1/2008 2007 2006

Total assets 3,172.73 2,798.40 2,158.80

Total revenues 2,935.72 10,842.52 9,694.29

Profi t before interest charges and tax 71.51 248.35 196.74

Net profi ts 40.07 139.91 104.02

Net profi ts per share (THB) 0.08 0.28 0.21

(CAGR) of 18.09% between 1989-2006, a period when 
the Thai IT industry grew less than 11%.

Joining the bourse to strengthen its 
competitiveness

The company has paid-up registered capital of THB 
680 million (about USD 21.17 million), which consists of 
500 million common shares and 180 million common 
shares from its capital increase, all at a par value of THB 
1 per unit. During May 29-June 6, the company held 
an IPO offering 180 million shares. Of these, 57 million 
shares were held for shareholders of TKS, 108 million 
for retail and institutional investors, and 15 million for 
SYNEX patrons—all at THB 2.90 per share. Its fi nancial 
consultant was Capital Nomura Securities PCL.

The IPO price refl ected a price/earnings (P/E) ratio of 
13.18, which is 39.32% less than the sector P/E ratio of 
22.76 for February 2008 through April 2008. Its major 
shareholders are TKS, with a 36.76% stake, and King’s 
Eye Investment Co., Ltd., which holds 36.03% of the 
company’s paid-up capital after the IPO. SYNEX has a 
dividend payment policy of no less than 40% of its net 
profi t after taxes and legal reserves. ■

Mr. Supant Mongkolsuthree, President and CEO, Synnex (Th ailand) PCL

More information 

about SYNEX is 

available on the 

fi rm’s website www.

synnex.co.th, SET’s 

site www.set.or.th

and Settrade.com’s 

home page www.

settrade.com.
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Muang Thai Insurance PCL commenced trading its 
securities on The Stock Exchange of Thailand (SET) 

in the Insurance Sector, Financials Industry Group, on 
June 24, using “MTI” as their trading symbol.

MTI’s main business is non-life insurance, with its 
income derived mainly from fi re, marine, motor and 
miscellaneous insurance.

The fi rm is the result of a merger between Muang 
Thai Insurance Co., Ltd. and Phatra Insurance PCL (PHA). 
The company has THB 590 million (approx. USD 17.77 
million) in paid-up capital, comprised of 59 million shares 
with a par value of THB 10.00 each.

Merger produces business synergy
After the amalgamation, the fi rm can benefi t from

the combined expertise of MTI’s and PHA’s staff, MTI 
President Nualphan Lamsam said.

MTI LISTS ON THAI BOURSE AFTER MERGER

Ms. Nualphan Lamsam, 
President, Muang Th ai 

Insurance PCL

“PHA’s main business was in fi re insurance, achieving 
an 8% market share and ranked third in the sector. 
Meanwhile, MTI held a 2.5% share of the motor insurance 
market. With the increased competence resulting from 
the merger, the company can now derive underwriting 
income from diversifi ed sectors and enhance the fi rm’s 
risk management,” Ms. Nualphan noted.

Among the 73 players in the Thai non-life insurance 
industry, MTI has a 3.3% market share and is the sixth 
largest market operator. Previously, it was the 16th

biggest company with a 2% market share while PHA was 
31st with 1.4%.

Increasing the variety of insurance 
products and services 

MTI continues to develop new insurance products, 
focusing on product lines that show good profi tability. 
The fi rm uses market research and customer behavior 
surveys to anticipate market demands and applies market 
segmentation in meeting the diversifi ed requirements of 
customers, Ms. Nualphan said.

“For example, Muang Thai PA MAX is a personal
accident insurance product that offers customers and
their families security and protection. The product
is different from other policies available in the Thai 
insurance business.

MTI continues to develop new insurance products,

focusing on product lines that show good profi tability.

The fi rm uses market research and customer behavior surveys to 

anticipate market demands and applies market segmentation 

in meeting the diversifi ed requirements of customers.
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“For the top-level executive market, MTI provides
liability insurance, commonly referred to as ‘D&O’. This insurance 
is payable to the directors and offi cers of a company, or to the 
corporation itself, to cover damages or defense costs arising from 
legal suits for actions undertaken in the performance of their 
duties. This is an attractive product for corporate management,”
Ms. Nualphan explained.

To expand its customer base, MTI has a variety of distribution
channels nationwide, including fi nancial institutions, insurance 
agents and brokers, business alliances, customer service centers 
and a network of 304 agent offi ces. MTI reaches retail customers 
through sales representatives of Muang Thai Life Assurance, its 
affi liated company. That fi rm has a large retail customer base,”
she added.

The company’s major shareholders are Muangthai Fortis
Holding Co., Ltd., with a 25.20% stake; the Lamsam family with 
15.40% and Fortis Insurance International N.V. with 10.00% of
the company’s paid-up capital after IPO. ■

Additional 

information about 

MTI can be found

at SET’s website 

www.set.or.th or

at Settrade.com’s 

home page

www.settrade.com.

MTI’s pro forma income statements (in THB million)

H1/2008 H1/2007

Earned premium written  1,423.80  1,112.78

Income on underwriting  490.95  427.82

Income before corporate income tax  28.12  227.52

Net income/(loss)  (51.77)  179.04

Net income/(loss) per share (THB)  (0.88)  3.03



To strengthen the Thai capital market by promoting investment
while protecting shareholders’ rights, The Stock Exchange of 

Thailand (SET), in collaboration with the Association of Securities 
Companies (ASCO), the Thai Investors Association (TIA) and The 
Securities and Exchange Commission (SEC), launched Smart 
Investors, an education program aimed at creating high-value 
investors.

On June 24, senior executives from the four key market 
organizations signed a memorandum of understanding, marking 
their strong support for the program.

The initiative will prepare new investors to participate in
the capital market and deepen the understanding of existing 
ones. SEC will focus on shareholders’ rights, including
monitoring listed companies’ corporate governance and the 
service quality of brokerage fi rms, SEC Secretary-General Thirachai 
Phuvanatnaranubala said.

“When investors are aware of their rights and exercise them,
listed companies are obliged to run their businesses prudently 
and with good corporate governance. This, in turn, benefi ts a 
fi rm’s performance and its shareholders,” SET President Patareeya 
Benjapolchai said.

“Smart Investors will educate novice investors and the public 
about effective investment transaction procedures, investors’
benefi ts and protection, and legal matters. This knowledge will 
strengthen investor confi dence in the Thai capital market and 
encourage them to participate,” ASCO Chairman Kampanart 

Lohacharoenvanich noted.
The program meets TIA’s mission to be 

a center where members exchange opinions 
on securities investment and which protects 
investors’ rights. Therefore, TIA will support the 
program enthusiastically, TIA president Wichai 
Poolworaluk said.

“Since shareholders have ownership rights 
in a listed company, they should carefully 
monitor the fi rm’s performance. They should 
attend annual general meetings to exercise 
their rights, including appointing the directors 
who are responsible for strategic direction and 
making key corporate decisions. As directors 
protect corporate benefi ts, they are also 
protecting shareholders’ benefi ts,” Mr. Wichai 
added.

To achieve the target of creating value 
investors, SET’s Thailand Securities Institute 
(TSI) will organize educational activities 
and seminars on the fi rst Saturday of each 
month at the SET main building, Bangkok. 
On the same day, TIA will host Thai Investors’
Day—another monthly activity which keeps 
investors updated. ■

THAI BOURSE’S SMART INVESTORS
PROGRAM TO EXPAND VALUE INVESTOR BASE

Additional 
information about 
the initiative is 
available on the
TSI website www.
tsi-thailand.org and 
SET website www.
set.or.th. Interested 
people can enroll
in the September 
Smart Investors
seminar via the 
websites or contact 
SET Call Center at
(662) 229 2222.
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SET-listed fi rms saw a 48% 
increase in net profi ts in H1/2008

Most SET-listed fi rms, 474 out of 500, 
including property funds and fi rms in the
Non-compliance and Non-performing groups, 
showed a combined H1/2008 net profi t of THB 
312.86 billion (approx. USD 9.67 billion), up 48% 
year-on-year (y-o-y). Among those companies 
which submitted their reports, 388 posted net 

profi ts, while 86 reported net losses—an 82:18 
ratio. Meanwhile, their total profi t for Q2/2008 
was THB 157.93 billion (approx. USD 4.88 
billion), an increase of 62% y-o-y.

In H1/2008, SET100 Index fi rms racked up 
THB 252.57 billion (approx. USD 7.81 billion) in 
net profi t, a 38% increase y-o-y, with total sales 
rising by 31%. Meanwhile, SET50 companies 
recorded a total net profi t of THB 233.79 billion 

THAI LISTED COMPANIES
RECORD OVER

THB 314 BILLION
IN PROFITS FOR H1/2008

Five most profi table sectors
(excluding fi nancial institutions and companies in the Non-compliance and Non-performing groups)

Sector

Net profi t

(THB million)
Growth

(%)

% of all 

listed fi rms’ 

net profi ts

% of industry 

group’s net 

profi tsH1/2008 H1/2007

1. Energy and utilities 130,841 104,497 25% 42% 99%

2. Construction materials 23,003 20,730 11% 7% 63%

3. Information and communication 

technology

21,618 9,102 138% 7% 84%

4. Petrochemicals and chemicals 16,970 8,396 102% 5% 54%

5. Property development 11,108 14,887 (25%) 4% 31%

(approx. USD 7.22 billion), or a 42% rise y-o-y, 
with total sales climbing by 33%.

“Listed fi rms’ overall earnings reports for 
H1/2008 showed an increase in both net profi ts 
and sales, demonstrating the ongoing growth 
and strong potential of Thailand’s industrial 
sector,” SET President Patareeya Benjapolchai 
noted.

The 453 listed fi rms in the eight industry 
groups (excluding companies in the Non-
compliance and Non-performing groups) saw a 
total net profi t of THB 313.82 billion (approx. 
USD 9.70 billion), an increase of 46% y-o-y. 

In order of descending net profi tability,
the industry groups’ results are as follows:

1. Resources Industry Group: (consisting 
of the Energy and utilities and Mining
sectors) This group’s combined net profi t 
was THB 131.02 billion, a 25% increase on 
H1/2007.

2. Financials Industry Group: (consisting 
of the Banking, Finance and securities and 
Insurance sectors) This industry group saw a
net profi t of THB 52.83 billion, a 316% spike
y-o-y.

3. Property and Construction Industry 
Group: (consisting of the Construction
materials and Property development sectors, 
plus property funds) This group posted a 
combined net profi t of THB 36.38 billion, an
8% decrease y-o-y.

4. Industrials Industry Group: (consisting 
of the Automotive, Industrial materials and 
machinery, Packaging, Paper and printing 
materials and Petrochemicals and chemicals 
sectors) These fi rms’ combined net profi t was 
THB 31.47 billion, a y-o-y increase of 132%.

5. Technology Industry Group: (consisting 
of the Electronic components and Information 
and communication technology sectors) This 
group’s combined net profi t amounted to THB 
25.86 billion, a rise of 92% over H1/2007.

6. Services Industry Group: (consisting
of the Commerce, Health care services, Media 
and publishing, Professional services, Tourism 
and leisure and Transportation and logistics 
sectors) This group posted a combined net 
profi t of THB 21.66 billion, a decrease of 6% 
on H1/2007.

7. Agro and Food Industry Group: 
(consisting of the Agribusiness and Food 
and beverage sectors) This group’s net profi t 
was THB 10.67 billion, a jump of 164% on 
H1/2007.

8. Consumer Products Industry 
Group: (consisting of the Fashion, Home 
and offi ce products, Personal products and 
Pharmaceuticals sectors) This group posted a 
net profi t of THB 3.93 billion, a y-o-y increase 
of 36%.

Thai listed companies posted their H1/2008 profi ts at THB 314.36 billion (approx. USD 
9.71 billion). Listed fi rms on The Stock Exchange of Thailand (SET) posted a total net 

profi t of THB 312.86 billion (approx. USD 9.67 billion) and THB 3,797 billion (approx. 
USD 117.34 billion) in total sales. Meanwhile, listed fi rms on the Market for Alternative 
Investment (mai) posted a total net profi t of THB 1.50 billion (approx. USD 46.35 million), 
with a total revenue of THB 22.50 billion (approx. USD 695.30 million).

0
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150,000

200,000
THB million

RESOURC FINCIAL PROPCON INDUS TECH SERVICE AGRO CONSUMP

 H1/2008 H1/2007

131,018

105,039

52,828

12,696

36,381 
39,649

31,470

13,582

25,861

13,505
21,66023,131

10,670
4,042 3,934 2,886

Net profi t of eight industry groups
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Th ai alternative market listed 
fi rms record 70% net profi t growth 
in H1/2008

For H1/2008, 48 mai-listed fi rms posted 
a total revenue of THB 22.50 billion (approx. 
USD 695.30 million), or an 11% increase
y-o-y, with a total net profi t of THB 1.50 billion 
(approx. USD 46.35 million), a 70% jump
y-o-y. 

The three most profi table companies for 
H1/2008 were, in order of descending absolute 
profi tability, Unique Mining Services PCL
(UMS) with a net profi t of THB 240 million, 
Goldfi ne Manufacturers PCL (GFM) with THB 
164 million and Demco PCL (DEMCO) with THB 
159 million.

The fi rms showed a consolidated Q2/2008 
net profi t of THB 728 million (approx. USD
22.54 million), a 58% increase y-o-y. Total 
revenue was THB 11.81 billion (approx. USD 
365.61 million), a 9% rise y-o-y, with 11 
companies reporting more than 100% net profi t 
growth. 

Among the 11 fi rms that posted over 100% 
net profi t growth y-o-y in Q2/2008 was Thai 
Ha PCL (KASET), which converted last year’s 
THB 5 million loss into a net profi t of THB 62 
million—a spike of 1,246%, mai President 
Chanitr Charnchainarong said.

Ten listed fi rms with largest net profi ts, sales and assets
(excluding fi nancial institutions, companies in the Non-compliance and Non-performing groups, property funds and
listed fi rms on the Market for Alternative Investment)

(in THB million)

Symbol
Net profi t

Symbol
Sales

Symbol
Assets

H1/2008 H1/2007 H1/2008 H1/2007 H1/2008 H1/2007

1 PTT 56,017 48,845 PTT 1,074,556 663,923 PTT 940,505 892,637

2 PTTEP 21,901 13,929 TOP 223,266 136,498 SCC 272,038 248,256

3 TOP 14,420 12,562 SCC 158,855 128,949 THAI 264,122 280,275

4 SCC 14,311 17,028 PTTAR 144,429 144,421 PTTEP 207,625 190,039

5 ADVANC 11,456 7,647 IRPC 134,997 105,827 TOP 180,194 136,570

6 PTTCH 10,995 5,890 ESSO 121,787 95,564 PTTAR 156,410 131,218

7 ESSO 6,944 3,922 THAI 105,139 94,355 IRPC 148,994 133,175

8 AOT 6,790 1,167 CPF 72,944 63,826 AOT 144,521 142,902

9 IRPC 6,754 7,715 BCP 69,406 44,078 PTTCH 136,195 133,514

10 DTAC 6,251 2,892 PTTEP 64,969 43,035 ADVANC 128,952 128,942

Total 155,839 121,597 Total 2,170,348 1,520,476 Total 2,579,556 2,417,528

% of all listed 
fi rms’ net profi ts

 60.25  61.49 % of all listed 
fi rms’ sales

 61.34  56.28 % of all listed 
fi rms’ assets

 45.13  45.11

All listed fi rms’ 
net profi ts

258,641 197,736 All listed fi rms’ 
sales

3,538,241 2,701,553 All listed fi rms’ 
assets

5,715,987 5,358,955

Other companies enjoying healthy rises 
included, in order of descending percentage 
Q2 profi tability, CPR Gomu Industrial PCL
(CPR), which recorded a net profi t growth of 
474%, Chuo Senko (Thailand) PCL (CHUO) with 
455%, L.V. Technology PCL (LVT) with 354%, 
Steel Intertech PCL (STEEL) with 343%, Pylon 
PCL (PYLON) with 324%, Pico Thailand PCL
(PICO) with 159%, Goldfi ne Manufacturers
PCL (GFM) with 117%, Tapaco PCL (TAPAC)
with 114%, Yuasa Battery (Thailand) PCL
(YUASA) with 107% and Demco PCL (DEMCO) 

which recorded a 101% growth.
“Despite economic and political 

uncertainties, most mai-listed companies 
recorded a signifi cant total net profi t
increase, refl ecting the commercial agility of 
small- and medium-sized fi rms, as several 
successfully overcame last year’s losses.
Many that are still ‘in the red’ come 
from the Media, Service, Technology and 
Telecommunications sectors, which still rely 
on revenue from government’s projects,” Mr. 
Chanitr concluded. ■

mai-listed fi rms that posted over 100% net profi t growth y-o-y in Q2/2008

Company Net profi t growth (%)

1 Thai Ha PCL KASET 1,246%

2 CPR Gomu Industrial PCL CPR 474%

3 Chuo Senko (Thailand) PCL CHUO 455%

4 L.V. Technology PCL LVT 354%

5 Steel Intertech PCL STEEL 343%

6 Pylon PCL PYLON 324%

7 Pico Thailand PCL PICO 159%

8 Goldfi ne Manufacturers PCL GFM 117%

9 Tapaco PCL TAPAC 114%

10 Yuasa Battery (Thailand) PCL YUASA 107%
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Why do we manage risk?
Risk carries some degree of uncertainty. It also

implies that bad things might not occur at all. An
optimistic person may convince herself that adverse 
conditions won’t occur; therefore there’s no need to
prepare alternative courses of action.

However, luck is not always with everyone. What 
if you are not so lucky and the worst happens? Isn’t it 
better to have taken into account that possibility and 
the consequences? Won’t you feel relieved when there 
are pre-determined actions to prevent or reduce losses? 
We are not suggesting that people should always be 
pessimistic. Rather, we’d like to show the importance
of risk management and encourage you to be pragmatic.

Concept of Risk Management 
One risk management concept that is internationally 

recognized is Enterprise Risk Management – Integrated 
Framework by the Committee of Sponsoring Organizations 
of the Treadway Commission (COSO). This framework 
provides a systematic approach to help companies 
understand risk better and respond to risk effectively.

COSO Internal Control Framework vs.
COSO Enterprise Risk Management 
Framework

In 1992, COSO issued a framework called the 
Internal Control – Integrated Framework. Then in 2004, 
COSO developed another framework: Enterprise Risk 
Management – Integrated Framework, or COSO ERM. The 
relation between these two frameworks is that the internal 
control framework is encompassed within its enterprise 
risk management framework. In this way, a strong link 
between risk and internal control is established.

Defi nition of Enterprise Risk Management
Enterprise risk management is a process, effected 

by an entity’s board of directors, management and other 
personnel, applied in strategy setting and across the 

enterprise, designed to identify potential events that may 
affect the entity, and manage risk to be within its risk 
appetite, to provide reasonable assurance regarding the 
achievement of entity objectives.

Components of Enterprise Risk 
Management

Enterprise risk management consists of eight 
interrelated components. These are:

1. Internal Environment – Is comprised of the entity’s 
shared beliefs and attitudes, risk appetite, commitment to 
integrity and ethical values, organizational structure, staff 
development and other elements. 

2. Objective Setting – Must be aligned with the 
entity’s risk appetite, which guides strategy setting. 
Different strategies carry different levels of risk. Setting 
an objective should be the fi rst step, followed by event 
identifi cation, risk assessment, and risk response.

3. Event Identifi cation – Lists potential incidents, 
both internal and external, that could affect achievement 
of objectives. Events that could have a negative impact 
represent risks; they require management’s assessment 
and potential responses. Events that could enhance 
objectives represent opportunities, which management 
should be able to channel back into the strategy and 
objective-setting processes.

4. Risk Assessment – Uncertainty about future 
events is evaluated from two perspectives: likelihood
and impact. Risk assessment methodology includes 
qualitative technique, quantitative technique, and a 
combination of both. Risks are assessed on both an 
inherent and a residual basis. Estimates of risk likelihood 
and impact often are determined using objective data
from past events. In some cases, subjective estimates
may also be used.

5. Risk Response – There are four categories of
risk responses: avoidance, reduction, sharing, and 
acceptance. In considering its response, management 
assesses the degree to which its actions will reduce the 

COSO ENTERPRISE
RISK MANAGEMENT –
INTEGRATED FRAMEWORK
“Investments contain risks. Investors should study prospectuses before making a 

decision to invest.” You’ve seen this statement whenever you have considered an 

investment in a stock or mutual fund. Actually, investing is not the only activity 

that carries risk. Working, commuting, playing sports and many other activities 

can be risky as well. To minimize potential harm, we must understand those risks 

and be able to use the appropriate tools and techniques to mitigate risks. In a 

business context, risk management implementation can enhance the entity’s 

performance and add value for its stakeholders.
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degree of risk likelihood and impact. A risk response 
may mitigate the impact while having no effect on the 
likelihood, or vice versa. In addition, the relative costs and 
benefi ts of alternative risk response options must also be 
considered. 

6. Control Activities – Control activities are 
the policies and procedures that help ensure that
management’s risk responses are carried out. Examples of 
control activities are approvals, verifi cations, reconciliations, 
and segregation of duties.

7. Information and Communication – Pertinent 
information should be identifi ed, captured, and 
communicated to enable people to carry out their 
responsibilities. All personnel receive clear messages 
from top management that enterprise risk management 
responsibilities must be taken seriously. They should 
understand their own role in enterprise risk management. 
Having the right information, on time and at the right 
place, as well as appropriate management of internal
and external communication, is essential to effective 
enterprise risk management.

8. Monitoring – Enterprise risk management can 
be monitored through ongoing monitoring activities 
or separate evaluations. Several factors that must be 
considered include scope and frequency, the evaluator, 
the evaluation process, methodology, documentation, and 
reporting defi ciencies.

Limitations of Enterprise Risk 
Management

While enterprise risk management can add value
to an entity and its stakeholders, it does not always 
guarantee success. Limitations should also be considered 
when implementing enterprise risk management. For 
example, one limitation is that human judgment in 
decision-making can be faulty. Another is that controls 
can be circumvented if two or more people collude.

For more information, please see the 
following books and publications:
1. “Enterprise Risk Management 

– Integrated Framework: Executive 
Summary and Framework” and 
“Enterprise Risk Management 
– Integrated Framework: Application 
Techniques” by the Committee of 
Sponsoring Organizations of the 
Treadway Commission (COSO) (2004)

2. “Enterprise Risk Management 
Guidance (Revised – October 2004)” 
by PricewaterhouseCoopers and Th e 
Stock Exchange of Th ailand

3. “10 Frequently Asked Questions on 
Enterprise Risk Management” by 
PricewaterhouseCoopers and Th e 
Stock Exchange of Th ailand (2007)

Risk M
anagem

ent Process

This article was written by Varunee Pridanonda and Nareudee Corsiri, partner and manager, respectively,
of PricewaterhouseCoopers, Thailand. They can be contacted at varunee.pridanonda@th.pwc.com and
nareudee.corsiri@th.pwc.com.

Finally, management can decide to override control 
activities. 

Conclusion
Enterprise risk management provides tremendous 

benefi ts when its concepts and practices are thoroughly 
understood. Such benefi ts apply not only to business 
but also to ordinary day-to-day activities. However, 
we should keep in mind that risk relates to the future, 
which is uncertain. The effectiveness of enterprise 
risk management depends on the eight interrelated 
components mentioned above. Management must 
be able to integrate risk management into work
processes on an ongoing basis if its objectives are to be 
achieved. ■

Set
ObjectiveMonitor

Assess
Risk

Risk
Response

Continuous
Process

Control
Activity Identify

Event

Identify events that may impact
objectives, from the Corporate strategy level,
through to Business Units projects and
day-to-day operations.

Set business objectives and strategies
in the context of your business environment.

Determine existing risk responses/controls and
assess the residual likelihood and impact of risks.
Rank risks to identify management priorities.

Monitor and review the performance of the
risk management system and changes which
might affect it.

Determine actions to reduce the risk to an
appropriate level. (Avoid, Transfer, Reduce, Accept)

Implement policies, procedures,
controls etc to control the risk.
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 June 2008 May 2008 Change (%)
The Stock Exchange of Thailand (SET)
 Total volume (million shares) 85,661.79  93,782.82  -8.66
 Daily average volume (million shares) 4,079.13  4,935.94  -17.36
 Total value (million baht) 361,475.86  445,493.64  -18.86
 Daily average value (million baht) 17,213.14  23,447.03  -26.59
SET Index
■ Close  768.59  833.65  -7.80
■ High (date)  817.33 (6) 884.19 (21) -7.56
■ Low (date)  742.46 (19) 830.61 (29) -10.61
SET50 Index
■ Close  548.95  597.82  -8.17
■ High (date)  585.19 (6) 641.94 (21) -8.84
■ Low (date)  528.58 (19) 597.61 (29) -11.55
SET100 Index
■ Close  1,182.89  1,292.43  -8.48
■ High (date)  1,264.21 (6) 1,383.66 (21) -8.63
■ Low (date)  1,139.68 (19) 1,289.51 (29) -11.62
TDEX
 Total volume (million shares) 180.10  164.74  9.32
 Daily average volume (million shares) 8.58  8.67  -1.04
 Total value (million baht) 1,022.05  1,022.39  -0.03
 Daily average value (million baht) 48.67  53.81  -9.55
 Net asset value (NAV) (million baht) 3,779.46  3,346.21  12.95
■ Close  5.49  6.10  -10.00
■ High (date)  6.00 (2) 6.44 (22) -6.83
■ Low (date)  5.32 (20) 5.96 (29) -10.74
Market for Alternative Investment (mai)
 Total volume (million shares) 789.00  2,663.23  -70.37
 Daily average volume (million shares) 37.57  140.17  -73.20
 Total value (million baht) 2,787.35  9,204.21  -69.72
 Daily average value (million baht) 132.73  484.43  -72.60
mai Index
■ Close  256.44  276.42  -7.23
■ High (date)  273.80 (6) 293.12 (9) -6.59
■ Low (date)  249.46 (19) 271.07 (28) -7.97
Bond Electronic Exchange (BEX)
 Total volume (shares) 6,000  70,000  -91.43
 Total value (million baht) 6.19  69.92  -91.15
 Total outstanding value (million baht) 4,080,516.84  4,059,410.94  0.52
Thailand Futures Exchange (TFEX)
SET50 Index Futures
 Total volume (contracts) 154,325  96,226  60.38
 Daily average volume (contracts) 7,349  5,065  45.09
 Total value (million baht) 86,011.05  59,543.05  44.45
 Daily average value (million baht) 4,095.76  3,133.84  30.69
 Month-end open interest (contracts) 16,922  17,486  -3.23
SET50 Index Options
 Total volume (contracts) 4,652  2,524  84.31
 Daily average volume (contracts) 222  133  66.92
 Total value (million baht) 20.95  6.85  205.84
 Daily average value (million baht) 1.00  0.36  177.78
 Month-end open interest (contracts) 2,572  3,839  -33.00

STATISTICAL HIGHLIGHTS
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Trading turnover by type of investors* Unit: Million baht

Type of investors
June 2008 May 2008

Buy % Sell % Buy % Sell %

Foreigners (corporate & individual) 103,433.43 28.40 139,962.46 38.42 138,160.78 30.39 138,111.28 30.37

Local institutional investors** 70,940.92 19.48 59,525.46 16.34 73,121.85 16.08 77,616.80 17.07

Local retail investors 189,888.86 52.13 164,775.28 45.24 243,415.23 53.53 238,969.78 52.56

Total 364,263.21 100.00 364,263.21 100.00 454,697.85 100.00 454,697.85 100.00

* Including transactions of mai
** Including securities companies, mutual funds, banks, fi nance fi rms, insurance companies, juridical entities and provident funds

Top ten securities with highest market value in June 2008

Rank Securities
Market value

Million baht % of total
1 PTT PTT 851,301.25 13.87
2 PTT Exploration and Production PTTEP 636,640.74 10.37
3 Advanced Info Service ADVANC 273,928.34 4.46
4 The Siam Cement SCC 231,600.00 3.77
5 Bangkok Bank BBL 227,152.30 3.70
6 Kasikornbank KBANK 169,921.47 2.77
7 PTT Chemical PTTCH 157,157.47 2.56
8 Siam Commercial Bank SCB 147,428.18 2.40
9 Banpu BANPU 143,482.87 2.34

10 Bank of Ayudhya BAY 127,073.55 2.07

Total 2,965,686.18 48.33

Top ten most actively traded securities (main board) in June 2008

Rank Securities Number of securities
Turnover value

Million baht % of total
1 PTT Exploration and Production PTTEP 190,205,400 34,283.56 10.62
2 PTT PTT 103,472,400 32,466.10 10.05
3 Banpu BANPU 41,395,300 20,851.08 6.46
4 Siam Commercial Bank SCB 248,923,600 20,132.33 6.23
5 Kasikornbank KBANK 241,672,400 18,060.35 5.59
6 Thai Oil TOP 249,356,100 13,947.98 4.32
7 Bangkok Bank BBL 100,153,500 11,893.98 3.68
8 Thoresen Thai Agencies TTA 200,007,700 8,718.20 2.70
9 Advanced Info Service ADVANC 90,512,900 8,201.83 2.54
10 G Steel GSTEEL 5,258,840,900 7,353.26 2.28

Total 6,724,540,200 175,908.67 54.48

* Excluding transactions on Foreign Board and mai

Top ten most actively traded securities (foreign board) in June 2008

Rank Securities Number of securities
Turnover value

Million baht % of total
1 Kasikornbank KBANK-F 99,201,560 7,473.69 34.82
2 Bangkok Bank BBL-F 60,459,106 7,312.09 34.07
3 The Siam Cement SCC-F 12,207,953 2,520.33 11.74
4 Banpu BANPU-F 4,237,100 2,223.51 10.36
5 Land and Houses LH-F 91,995,132 708.09 3.30
6 Bank of Ayudhya BAY-F 24,076,714 564.60 2.63
7 Electricity Generating EGCO-F 1,654,686 138.24 0.64
8 Hemaraj Land and Development HEMRAJ-F 64,558,300 74.73 0.35
9 Tisco Bank TISCO-F 2,268,800 49.49 0.23
10 PTT Exploration and Production PTTEP-F 265,300 47.37 0.22

Total 360,924,651 21,112.15 98.37

* Excluding transactions of mai

Top ten outstanding non-voting depository receipts (NVDRs) in June 2008

Rank Securities Number of NVDRs % of paid-up capital
1 Delta Electronics (Thailand) DELTA-W2 1,400 43.78
2 Raimon Land RAIMON 1,118,779,918 37.30
3 Golden Land Property Development GOLD 234,939,715 37.29
4 Evolution Capital E 139,291,132 26.72
5 Banpu BANPU 67,494,182 24.84
6 L.P.N. Development LPN 365,506,762 24.77
7 Thoresen Thai Agencies TTA 158,926,649 24.69
8 MFEC MFEC-W1 9,037,450 23.85
9 Bangkok Bank BBL 447,151,561 23.43
10 Ratchthani Leasing THANI-W2 12,604,000 21.47
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SET ACTIVITIES

Th ai bourse launches FTSE SET Index Series
On June 24, The Stock Exchange of Thailand (SET) launched the FTSE SET Index Series as an 

index-linked product for portfolio management. It should benefi t both domestic and foreign 
investors.

The FTSE SET Index Series is the result of collaboration between SET and FTSE International
under the FTSE Group, a world leader in the creation and management of indices. The group 
comprises six indices: FTSE SET Large Cap, FTSE SET Mid Cap, FTSE SET Small Cap, FTSE SET 
Mid/Small Cap, FTSE SET All-Share and FTSE SET Fledgling. 

Information on the index series is available on SET’s website, www.set.or.th, and Settrade.com’s 
www.settrade.com. ■

Singapore hosts Th ailand 
Corporate Day 2008

To expand its foreign investor base, the 
Market for Alternative Investment (mai), in 
cooperation with TISCO Securities Co., Ltd. 
and Deutsche Bank, participated in the 
Thailand Corporate Day 2008 in Singapore 
on July 3-4.

The event received a very positive 
response, with a total of 50 foreign 
fund managers from 32 leading foreign 
institutions participating—more than 
expected.

The foreign institutional investors were 
enthusiastic about the updates on the
Thai investment atmosphere and about
the presentations from nine SET-listed and 
three mai-listed fi rms. The institutional 
investors had 84 one-on-one and group 
meetings with the 12 Thai fi rms. In addition, 
mai President Chanitr Charnchainarong 
provided background on some fi rms 
preparing to list on SET or mai; this was 
the fi rst time such a preview was part of a 
foreign roadshow. ■

SET in the City roadshow 
in Ubon Ratchathani 
promotes investment

The SET’s economics, savings 
and investment extravaganza, 
“SET in the City,” held in Ubon 
Ratchathani province on June 28, 
attracted about 1,500 participants 
from the northeastern province and 
neighboring areas. The event saw 
200 new trading accounts opened.

At Lai Thong Hotel, the 
roadshow provided the public with information about
the country’s economics and investment choices, 
such as stocks, bonds, derivatives, mutual funds and 
agricultural commodities. Seminar topics included 
“Opening the global economy,” “How to adjust to 
an economic slowdown” and “How to use stocks, 
derivatives and bonds to overcome infl ation.”

The next SET in the City will be held November
20-23 at Siam Paragon Shopping Center, Bangkok. ■

Mutual Fund Fair attracts THB 
120 million in fund investment

Over 4,000 investors fl ocked to the Mutual 
Fund Fair, held on July 5-6 at the Esplanade 

shopping mall, Bangkok. A total of THB 120 
million was placed in mutual fund accounts. 
Highlights of the fair were 11 well-attended 
seminars about effi cient personal fi nancial 
management and taxation on investment 
through mutual funds.

To continue promoting better public 
understanding about long-term investment 
and investment for retirement, capital 
market participants will again host another 
investment fair in September at the Central 
World shopping complex, Bangkok. Interested 
people can contact S-E-T Call Center at (662) 
229 2222 or browse www.thaimutualfund.
com for more information. ■


